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MEMORANDUM FOR: Director, National Foreign Assessment Center 
Deputy. Director. for Science and Technology 


FROM: John F. Blake 


Deputy Director for Administration 
SUBJECT: Length of Membership Tenure on Advisory 
Panels © 


1. The length of membership tenure on advisory panels — 
has been the subject of an exchange of correspondence. with 
the Director. In a note dated 30 May 1978 (Attachment A), 
he stated that he would like a four-year limitation of 
membership on advisory boards. and panels. In response 
a memorandum was forwarded to the Director requesting further 
guidance (Attachment B) along with copies of comments pro- 


-vided by the offices. sponsoring advisory panels. He responded 


with the following note: 


",..I feel strongly ~ want to ease in gently - 
nice letter. to each chairman. - new policyt 
four-year terms with exceptions as necessary 
to transition smoothly over next 18 mos." 


2. In view of the Director's position on this matter, 
would you please prepare appropriate correspondence to the 
chairman of your advisory panels advising them of the four- 
year membership limitation and the. transition period. 


3. HR es «| be amended to include 
this limitation. 


John F. Blake 
Atts: A&B 
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36 MAY 979, 


MEMORANDUM FOR: Director of Central Intelligence 


VIA: Deputy Director of Central Intelligence 
FROM: John F, Blake | 

Deputy Director for Administration 
SUBJECT: Advisory Boards and Committees Membership 
REFERENCE: Your memorandum of 19 May 1978 (attached) 


1. Action Required: None; for information only. 


2, Background: 


a. In referent memoranda you asked. whether there 
was any regulatory. provision limiting the length of 
time..an individual ‘can’ serve as a member of: an-advisory 
board-or committee... The answer is-no. 


b. Many of the members are formally engaged as 
Agency consultants. As consultants, the Director must 
approve each year their continued use for the following 
fiscal year. 


Rian 
By ig 


Seeley 
“oud 


c. In response to our request in February of 
this year as to whether all panel advisory members 
must be formally engaged as consultants, the General 
Counsel advised that all should be formally engaged 
as consultants. Thus.,. for. the-forthcoming. fiscal, year 
all panel’ members~will be formally~processed. as 
consultants. for:the Director's approval. 
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MEMORANDUM FOR: Director of Central Intelligence 


VIA: Deputy Director of Central Intelligence 
FROM: John F. Blake 
ie Deputy Director for Administration 
SUBJECT: --Length..of. Membership. Tenure 
on Advisory..Panels 
REFERENCE: Your note on 26 May 1978 memorandum, 
subject: Advisory Boards and Committes 
Membership 


1. Action: Re uested: «Your. further. guidance. regarding. 
limiting..advisory panel membership to a maximum.of. four. years. 


2. Background: 


a. On referent memorandum, you indicated your wish 
_for-a regulation.that consultants on advisory boards/ 
panels have.maximum four-year.renewals. You also asked. 
that we explore your proposal with each committee. 


b. The DD/S&T Program Review Board is the only 


advisory panel in S&T. It has met approximately six 
times since being formed in November 1976. Attachment 
A is a listing of its members together with a copy of 
the memorandum, dated 9 November 1976, to the DDCI 
concerning its establishment and the expected duration 


of its activity. a 
wrt & 


c. The remaining six advisory panels ,;t under the 
aegis of NFAC,are: 


Science and Technology sah at Panel (STAP}e—~ 
Nuclear Intelligence Panel La 


Senior ee ees Panel 
Military Economic Pe ere a Pere a 


VIP Health Panel 
Soviet BW Facilities Pane 
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e. We have solicited views on a four-year 
limitation for panel members. Those views are 


on eaines 1 Attachment C. Such a limitation would 
< the DD/S&T Program Review Board, the 
Oviet BW Facilities Panel, nor would it have a © 

major impact on the Military Economic Advisory Panel. 
It would, however, havea: serious effect on the Nuclear~ 
Intelligence Panel, the VIP Health Panel, and the 
Senior. Behavioral Sciences Panel, largely because of 
the- depth of expertise.and the national reputation. of 
certain of those, members... I invite your attention - 

- particularly to.the views expressed by OSI in. Attachment © 
C. 


3. -In.view.of.the concern-.expressed by OSI, we await 


-.your..further. guidance: concerning the. issuance of a. regulation 
limiting the length-of time an individual may serve as a 


. panel member. . 


John F. Blake Toone ~ 
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Attachments: 
As stated / 12 JUL 1978 
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DD/S§&T Program Review Board 


29X1A 


This Board was formed in November 1976 and has met approximately six times. 


All serve as advisors to Mr. Dirks. 


*Consultant 
**In process as Consultant 
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MEMORANDUM FOR: Deputy Director of Central Intelligence 


_ SUBJECT : S&T Advisory Panel 


“1. I have discussed with you on several past occasions 
my thoughts on establishing an S&T Advisory Panel. I have 
now proceeded with formally establishing such an activity. 


20 The panel members are senior people, all of which 
have had some involvement with intelligence, particularly | 


from the S&T standpoint in the past. With the exception of 
I know them all well 
am ave “high conridence in their good judgment and deep 


substantive backgrounds. ne «:: highly reconmended 
by Ses 2 very strong individua 


with solid industrial 
experience, and also a person who has been deeply involved in 


intelljiigence and related matters in the past. Sid thought 
that BEE 2.12 offer a balance to the panel which would 
prove to be extremely useful. 


, 3. This group has agreed to spend about a day! or SO a 
month together over the next six to nine months with the first © 
session being on 24 November. At the end of this period, fF 
plan to re-evaluate both the continuing need for such a group 
and the mix of people on the group. I have told each of the 
panel memebers I view this group as a panel of; i duxatio 
and DOt.e at least at this time, a continuing, standing advisory 
activity. rovnar ae sreneen aoe coh omseneseeapeseeaone 


4. The following people have agreed to spend the 
necessary time with us: 


29X1A 


A brief bio of each of the panel members is attached. 
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MEMORANDUM FOR: Director, National Foreign Assessment Conter 
Deputy bDirecter for Science and Technology - 


FROM: John F. Blake 
Deputy Director for Administration 
SUBJECT: Length of Membership Tenure on Advisory 
a Panels 


1. The length of membership tenure on advisory panels 
has been the subject of an exchange of correspondence with 
the Director. In a note dated 30 Hay 1978 (Attachment A), 
he stated that he would like a four-year limitation of 
mombersnip on advisory boards and panels. In response 
a menorendum was forwarded to the Director requesting further 
guidance (Attachment B) along with copies of comments pro- 
vided by the offices sponsoring advisory panels. He responded 
with the following note: 


~ 2 ..1 feel strongly - want to ease in cently - 
nice letter to each chairman ~- new policy 
four-year terus with exceptions as necessary 
to transition smoothly over next 16 mos.” 


92. In view of the Director's position on this gatter, 
would you please prepare appropriate correspondence to the 


chairman of your advisory panels advising them of the four- 
year membership limitation and the transition period. 


3, i will be amended to include 
this limit : 
Jt 8 Blas 


John F. blake 


Atts: A&i 


Originator: ee: 14 July 1978 
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MEMORANDUM FOR: Director, National Foreign Assessment Center 
Director, National Intelligence Tasking Center 
Deputy Director for Administration 
Deputy Director for Operations 
Deputy Director for Science and Technology 
Comptroller 
General Counsel 
Inspector General 
Legislative Counsel 
Administrative Officer, DCI 


FROM: F. W. M. Janney 
Director of Personnel 


SUBJECT: Consultant Status for Members of. 
Agency Advisory Panels/Committees 


REFERENCE: (A) Memorandum OGC 78-1425,. dated 8 March 
1978, subject: Status of Agency Advisory 
Panel Members as Consultants (attached). 


(B) Memorandum, dated 26 May 1978, from DDA 
to DCI, subject: Advisory Boards and 
Committees Membership (attached) | 


1. Referent A memorandum is an OGC opinion that members 
of Agency advisory panels should be uniformly processed as 
consultants in accordance with the standards and procedures 

25X1A set forth in HR Referent B memorandum advises the 
Director that for Fiscal Year 1979 all panel members will 
be formally processed as consultants for the Director's 
approval. 


2. The purpose of this memorandum is to advise 
addressees of this requirement. 


F. W. M. Janney 
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8 March 1976 
MEMORANDUM FOR: Associate Director of Personnel 


THROUCH: 
Chief, Contract Personnel Division 


FROM: 


Assistant Genera Counsel 


. SUBJECT: | Status of Agency Advisory Panel Members | 


as Consultants 


1. This is in response to your note and a memorandum from the 
Chief, Contract Personnel Division dated 8 February 1978 which ask | 
whether or not members of Agency advisory panels should be formally 
engaged as consultants and be processed accordingly under the pro- 
visions of HR a: is my understanding that individuals who serve 
on these panels (with or without compensation) are private citizens whose 
detailed expertise in a given scientific or technological area provide the 
Agency on an intermittent basis with a valuable and otherwise unavailable 
resource to facilitate the analysis of intelligence data. The Chief, CPD, 
has advised that "[c] ertain of the members of the panels have 2 formal 
consultant relationship with the Agency as contained in HR | OthespaTiNTL 
mernbers may be engaged on a one time-only basis or, on the other hand, 
may have a continuing relationship on a panel." STATINTL 


2. An example cited in the latter category is Dr. a ap 
2 member of the DCI's Scientific and Intelligence Committee Advisory Panel, 
who is to be paid a fee for each day's service equivalent to the top step of 
a GS-15 (currently $180.88) and travel expenses. Evidently, unlike CIA 
consultants, persons in Dr |  < 222° are not currently retained 
under contract and are not required to formally file with the Agency: 
Statements of Employment and Financial Interest (SEFI) so that their pro- 
posed use (as set forth in the requisite "certification of using official") can 
be reviewed by this Office for actual or apparent cenflicts of interest. 
Instead, under existing procedures, the entity seeking the panel member 
appzrently submits @ Nmemorandum in lieu of contract” merely outlining 
the terms and duration of ine preposed relationship for approval by the 
Special Contracting Officer, Office cf Personnel. 
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3. Based on the information before us, it must be concluded that panel 
STATINTL members such ie: | ‘special Governraent employees” for conflicts 
of interest purposes as that term is defined at 18 U.S.C. 202 Gi.e., an 

individual who is "retained, designated, appointed, or employed to perform, .-~ 

with or without compensation, for not to exceed one hundred and thirty days 

during any period of three hundred and sixty-five consecutive days, temporary 

duties either on a full-time or intermittent basis....") As you know, under 

law and executive order, there are responsibilities imposed on both a "special 

Government employee" and the Federal agency retaining his or her services 

to insure that such an individual is not placed in a position of having an 

actual or apparent conflict of interest between the individual's Government 

activities and private pursuits. In acknowledgement of these requirements 

governing "special Government employees", HR imposes cletailed an@TATINTL 

formal procedures as outlined in the previous paragraph for the processing 

and clearance of all CIA consultants from a conflict of interest standpoint. 

+ STATINTL 
4. Accordingly, in light of their status as "special Government employees," __ 

we see no reason at the present time why Agency panel members such as 

can and should be considered and treated any differently from other CIA con- 

sultants. This conclusion appears to be buttressed by the fact that, according 
STATINTL to Mr. memorandum, at least some of the individuals currenily 
serving on Agency advisory panels are already being retained under a formal 
consultant arrangement with CIA. We do believe, therefore, that henceforth all 
members of Agency advisory panels should be uniformly processed in accordance 
with standards and procedures set forth in HR STATINTL 


STATINTL 
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8 February 1978 


MEMORANDUM FOR: Chief, Operations and Management Law Division, OGC 
STATINTLATTENTION . : Fs 


STATINTL FROM Ms cromaucraeroani: | 
ret, Contract Personnel Division 


SUBJECT : Panel Members 


1. As you are aware, the Agency, in addition to its "consultants" 
engaged under a formal contract, has in the past and currently has certain 
advisory panels. Certain of the members of the panels have a formal con- . 
sultant relationship with the Agency as contained in FR Other members STATIN 
may be engaged under a Memorandum of Oral Commitment (M on a one-time only ATIN 
basis or, on the other hand, may have a continuing membership in the panel. 
A latter case in point is that of Dr. .. a menber of theraTintL 

STATINTL DCI's Scientific and Intelligence Committee Advisory Panel. . Attachment A is 
a copy of the memorandum concerning his utilization submitted by the Executive 
Secretary_of that committee. (I have verified with the Office of Security 
that Dr. QB holds an Agency TS clearance). | - 


2. The matter of panel members as it relates to the Nuclear Intelligence 
STATINTL Panel was addressed by Mr. in OGC Memorandum 75-4776, dated 23 December © 
1975 (attachment B). Other historical background on the use of panel members © 
is contained in attachment C. 


3. For future guidance, I would appreciate your views on the following 
questions: 


a. Should panel members be formally engaged as consultants and be | 
processed accordingly under the provisions of HR STATINTL - 


b. If an individual can be used as a panel member without formal - - 
consultant status, is there any objection to the Special Contracting Officer's 
-_ annroval of their use by the mechanism of an MOC? Specifically in this. regard, 
STATINTL could you comment on the use of Dr. as outlined in attachment A? Is 
each panel member required to submit Ineaicial statement for clearance by 


Oct for conflict of interest? (See attachment D). | 
Attachments: 


A through D as stated 
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FOE John FF, Blake 


Deputy Director for ASainistration 


SUBTECT: - Advisory Boards end Committees Her “bership oy 


a. in referent uenoranda you asked whether there 
W25 ay regulatory provision limiting the length of 
time an individual can serve as a mesber of an advisory 
boara or committee. The ansver is nc. 

Dp. ‘imny o£ the members are rornally ctazatzed as 
Apeicy consultants. As consultants, the Director must 
APNTSVE Buch year their continued use for the following 


i 
ao 
*LSCGL yours. 


c. In response to our request in Pebruary of 
this year as to whether all panel advisory members 
must te forsally engaced as consulteuts, the General 
Counsel advised that a11 should be tormally engage 
as consultants. Thus, for the forthcoming fiscal year 
ali ponel members will be formally pracessod as 
consultants for the Director's agnroval. 
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MEMORANDUM FOR: Director of Central Intelligence 


VIA: Deputy Director of Central Intelligence 
FROM: John F. Blake 

Deputy Director for Administration 
SUBJECT: - Length. of.Membership. Tenure . 

.on: Advisory- Panels 
REFERENCE: Your note on 26 May 1978 memorandum, 

subject: Advisory Boards and Committes 

Membership 


1. Action Requested: »Your further guidance..regarding. 
limiting advisory panel membership. to. a.maximum.of four years. 


2. Background: 


a. On referent memorandum, you. indicated. your wish 
for a regulation.that consultants on..advisory boards/ 
panels have.maximum four-year renewals. You also asked 
that we explore your proposal with each committee. 


b. The DD/S&T Program Review Board is the only 
advisory panel in S&T. It has met approximately six 
times since being formed in November 1976. Attachment 
A is a listing of its members together with a copy of 
the memorandum, dated 9 November 1976, to the DDCI 
concerning its establishment and the expected duration 
of its activity. | 
wera, ie 

c. The remaining six advisory panels, under the 
aegis of NFAC,are: 


Science and Technology Advisory Panel (STAP}e 
Nuclear Intelligence Panel — 


Senior Behavioral Scaence Panel 
Military Economic Advisory Papel (MEAP 


VIP Health Panel 
Soviet BW Facilities Pane 
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e. We have solicited views on a four-year 
limitation for panel members. Those views are 


C ed in Attachment C, Such a limitation would 
Cioatasieat the DD/S&T Program Review Board, the 
oViet BW Facilities Panel, nor would it have a 


Major impact on the Military Economic Advisory Panel. 


‘It would, however, have a..serious effect on the Nuclear - 
Intelligence. Panel, the VIP Health Panel, and: the. 


Senior Behavioral Sciences Panel, largely because of 


“the depth of expertise and the national reputation of 


certain of those members... I invite your. attention - 
particularly. to the views expressed by OSI in Attachment -- 
C. 


3. In view of the concern expressed by OSI,.we await 


- your further guidance concerning-the issuance. of a regulation 
limiting the length of time an individual may. serve as a 
'. panel member. 
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MEMORANDUM FOR: Director of Central Intelligence” 1 


a 


‘, 


VIA: Deputy Director of Central Intelligence 
FROM: John F, Blake 

Deputy Director for Administration 
SUBJECT: Advisory Boards and Committees Membership 
REFERENCE: Your memorandum of 19 May 1978 (attached) 


1. Action Required: None; for information only. 


2. Background: 


a. In referent memoranda you asked. whether there 
was any regulatory provision limiting the length of 
time an individual can serve as a member of an advisory 
board or committee. The answer is no. 


b. Many of the members are formally engaged as 
Agency consultants. As consultants, the Director must 
approve each year their continued use for the following 
fiscal year. 


be c, In response to our request in February of 
3150/2 | this year as to whether all panel advisory members 


must be formally engaged as consultants, the General 

Counsel advised that all should be formally engaged ~ 
as consultants. Thus,. for the forthcoming fiscal year 

all panel members’ will be..formally processed as 
consultants for: the Director's approval. 


woyy c * 


¥ +, - + . : 
ott pas Reminin beth o . imnvaal tos Gay 
SLY AQTHRIRPATYS = UE uet ipsa t 


te, 

ites ; 
Pig ‘pe ae 
/ af ‘ 


ji 
Approved For Release 2002/01/24 : CIA-RDP81-00142R000100190002-2 


- | sd Lays 


} 


» | Sane ApprovEor Release 2002/01/24 : CIA-RDP8@)142R000100190002-2 


1g pay 1978 


McHORANDUM FOR: Deputy Director for Administration 


FROM: Director of Central Intelligence 


We hava a number of advisory boards and comnfttees Tike the KEAP 
and the STAP. Do we have any provision that reaulates the length of 
time an~individual may stay on these bodies? I have a conviction that 
there really should be a firm upper limit, lest these groups just 


- become self-perpetuating. 


TATINTL 
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STATINTL 


DD/S§&T Program Review Board 


This Board was formed in November 1976 and has met approximately six times. 


All serve as advisors to Mr. Dirks. 


*Consultant 
**In process as Consultant 
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DD/S&T- 5060-76 


9 November 1°76 


MEMORANDUM FOR: Deputy Director of Central Intelligence 


SUBJECT : S&T Advisory Panel 


4d. J have discussed with you on several past occasions 
my thoughts on establishing an S&T Advisory Panel. JI have 
now proceeded with formally establishing such an activity. 


5X4 A '2. The panel members are senior people, all of which 
have had some involvement with intelligence, particularly 


from the S&T standpoint in the past. With the exception of 
DSX1A a I know them all well 


and have -high confidence in their good judgment and deep 
substantive backgrounds, EE ERTCEITENE was highly reconmended 
ty BRR 2s @ very strong individual with solid industrial 


experience, and also a person who has been deeply involved in. 
tho nn and related matters in the past. Sid thought 


25X1A that would offer a balance to the panel which would 
prove to be extremely useful. 


3. This group has agreed to spend about a day or so a 
month’ together over the next six to nine months with the first 
session being on 24 November. At the end of this period, J 
plan to re- evaluate both the continuing need for such a group 
and the mix of people on the group. I have told each of the 
panel memebers I view this group as a panel of finite duration _ 
and not, at least at this time, a continuing, standing advisory 
activity. 


4. The following people have agreed to spend the 
necessary time with us: 


A brief bio of each of the panel members is attached. 
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